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Automation Approaches Considered as “Robotics” or “AI” 

Rule based automation has existed as long 
as computer systems. Even complex 

solutions can be created with fixed rules. 
E.g. Robotic Process Automation (RPA), 

fixed invoice posting rules and simple self-
driving cars. 

 
Prerequisites: well described process that 

has clear rules and structured data 

Rule-based 
Systems 

Machine learning algorithms 
generate business rules to explore, 
describe or predict data instead of 
traditional coding. This changes 
everything. Machine will become 
cognitive and do the job of those 
coders that were describing the 
rules. 
 
Benefits: 
1.  Focus from coding to results 
2.  Better forecasting accuracy 
3.  New insights from data 
4.  Improved process quality 
5.  Proactive suggestions 
 
Prerequisites: data driven approach 
requires learning data sets that 
sometimes need to be very big. 

Machine 
Learning 

Speech recognition, chat bots, natural 
language user interfaces, natural 
language processing. Computers 

understand even Finnish nowadays! 
 

Prerequisites: software integration. Limits 
still exist: e.g. understanding the meaning 

of given voice commands. 

Advanced 
User Interfaces 
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Rule Based Automation: Time-critical Financial Reporting  
Process for a Global Player in the Engineering Industry 
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Customer had manual processes in 
their shared service center in Asia and 
wanted to use RPA remotely from their 
head office in Europe. 
 
One process was particularly well 
suited for RPA: Retrieve financial 
reports for > 50 business units from 
different systems (e.g. SAP), verify 
structure, add missing data, make 
them available in central application. 
 
Time-critical process: results need to 
be available in business intelligence 
application each Monday by 6.00 AM. 

Developed a strong business case, 
optimized the process for robotic 
automation, delivered a production-
ready, fully tested robot within weeks. 
 
Implemented routines allowing the 
robot to interact with systems during 
weekends, making sure results are 
ready on time each Monday. 
 
Deployed the robot in OpusCapita’s 
cloud environment, meeting the 
Customer’s security and availability 
requirements. 

Process automated by 99%, manual 
intervention reduced to 1% exception 
handling 
 
7 employees released for more 
qualified and valuable tasks. Process 
handling time greatly accelerated. 
 
Based on this business case, the 
customer is now evaluating the 
automation of additional processes in 
their shared service center together 
with OpusCapita. 

Customer Challenge How OpusCapita Helped Customer Benefit 



Machine Learning: Payment Fraud Detection Piloting 

•  Each payment is analyzed individually. 

•  Payment details are run through an 
algorithm that will spot the possible 
anomalies. 

•  Example fields are: amount, destination 
country, time of the payment… 

•  Suspicious payments with high anomaly 
score are withhold with a need for 
separate approval. 
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RPA and Text Processing: Customer Service and  
Customer Invoice Crediting 
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Customer had a manual and time-
consuming process in their accounts 
receivable department in Germany. 
 
Invoice crediting process: Customer’s 
phone support receives consumer 
complaint about a problem with the 
service. Support then solves the 
problem and on top of that offers the 
consumer a credit as compensation. 
 
Processing these unstructured invoice 
crediting requests based on customer 
service tickets was a full time job for 
almost 20 people. 
 

OpusCapita developed a parser that 
processes the unstructured customer 
service tickets and delivered a 
structured data output for each ticket. 
 
After parsing, a manual verification 
and modification process ensures 
data quality. 
 
Remaining tasks of the process were 
then been automated with RPA. Three 
robots are operating in customer’s 
invoicing and ERP systems: 
calculating credits, amending 
consumer invoices, doing 
bookkeeping and closing the ticket. 

Even during the pilot phase, the 
customer benefitted from an 
automation rate of around 50%. Rate 
is increasing while the robot is taught 
new rules to handle exceptions better. 
 
Customer can expect >75% of the 
former manual work to be robotized, 
freeing up to 20 FTE’s. 
 
Based on these results, the customer 
now evaluates the automation 
potential of further finance and 
accounting processes with 
OpusCapita. 

Customer Challenge How OpusCapita Helped Customer Benefit 



Examples of Machine Learning in Extended Purchase-to-Pay 

Classification Anomaly 
Detection Prediction Clustering Reinforcement 

Learning 
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Is this payment 
normal? 
 
Is this invoice 
normal to John? 

Is this payment 
an ICT expense? 
 
Does this invoice 
belong to Lisa? 

How much will I 
sell next quarter? 
 
What are my cash 
flows next month? 
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Who bought same 
types of items? 
 
What type of 
buyers do I have? 
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From trial & error: 
what should I do? 
 
Virtual customer 
service proposals 

Compliance More Sales Cost Savings Control Smarter 
Processes 



More Information 
http://www.opuscapita.com/RPA   
http://www.opuscapita.com/webinars  
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